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The advent of Artificial Intelligence (Al) has become a revolutionary trend in the field of strategic management and
public policy, as it reshapes the very processes of making, implementing, as well as appraising grand strategy. In a
world with continuous advancement in technology and uncertain trends in the & governance structures, the traditional
approaches often adopted in the making of grand strategy have less often proved timely and evidence-based. The use
of Al technology in the areas of Machine Learning, Predictive Analysis, and Intelligent Decision Support Systems
assists in facilitating Big Data, creating patterns, and forecasting visions.

This article explores the implications of Al in the field of strategic management, as well as in policy-making, focusing
on the initiatives of the Indian government to implement Al in governance. This study is conducted using a qualitative
method of research, where a thorough analysis of . The findings of this study have demonstrated that Al has improved
processes in strategic planning, competitiveness, risk management, as well as evidence-based policy-making. This
study has also addressed challenges in ethics, laws, and governance.

However, as stated in the paper, for successful integration of Al technology within strategic management, there is a
need for a balanced approach towards innovation in technology as well as governance, oversight, and management
The paper, with its examination of some recent initiatives in Al strategies in the context of 'IndiaAl Mission', some
guidelines on 'The Governance of Al in India’, demonstrates how macro strategies play an important part in integrating
'Ethics/Sustainability' of Al into society. Finally, some strategic suggestions are presented on how to use Al.

Key Terms: Artificial Intelligence, Strategic Management, Public Policy, Al Governance, India

Copyright © 2026 The Author(s): This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0
International License (CC BY-NC 4.0) which permits unrestricted use, distribution, and reproduction in any medium for non-commercial use
provided the original author and source are credited.

Introduction: Artificial Intelligence (Al) has proved to
be one of the most effective and successful
technological innovations brought about by the twenty-
first century, and it continues to bring significant
changes in strategic planning and management
practices for businesses. Artificial Intelligence has also
been recognized as the ‘building block for the Fourth
Industrial Revolution’. Artificial Intelligence can be
explained as follows: Artificial intelligence can be
explained as a system that has capabilities to perform
tasks that require human
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intelligence. These include learning, problem-solving,
pattern recognition, and decision-making.

Strategic management refers to the formulation and
implementation of organizational goals for strategic
purposes over a long-term period. The foundation for
strategic formulation was previously managerial
experiences and intuition. However, with the
complexity of modern markets and the evolution of
digital changes, the need to make complex decisions is
also growing. Al offers a solution to such a problem by
providing the ability to perform analytics within an
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instant.
On a similar note, decision-makers in the public sector
are also dealing with different complex issues, which
may include economic instability, global warming, the
health pandemic, digital governance, and so forth. Al
offers substantial resources for well-informed policy
formulation and development, as well as improving the
delivery of public services. This explains why the
world and India have begun to integrate Al into
development plans.
This paper explores how Al is transforming strategic
management and policy, with a particular emphasis on
recent Indian government Al initiatives. It also
examines ethical, legal, and governance challenges
associated with Al adoption and proposes
recommendations for responsible and effective
implementation.
Literature Review:
1. Al and Strategic Management
The literature states that Al in strategic management
enables better decision-making speed, quality, and
flexibility. As stated in the work of Davenport &
Ronanki (2018), Al can help the company improve
its strategy planning by transitioning from
descriptive analytics to predictive as well as
prescriptive analytics. Al-based systems can scan
the environment by analyzing the current market
trends, competitors, as well as customers.
Porter & Heppelmann (2015) emphasize that
artificial intelligence in smart and connected
products is profoundly revolutionizing the concept
of competition in terms of creating new dimensions
of value and competing. Artificial intelligence skills
and capabilities are gaining significance as strategic
resources to create a sustained advantage using
these skills within the company along with data
resources.
According to Brynjolfsson & McAfee, even though
Al increases the human capacities of making
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decisions by enabling managers to conduct strategic
thinking, they have also highlighted the need for
redesigning processes in order to take advantage of
the strategic opportunities offered by the
technology.
2. Al in Public Policy and Governance
The integration of Al in public policy matters has
recently gained increased attention. Al can help
improve public policy, according to OECD (2021),
through prediction analytics, impact analysis, and
automation of public administrative processes.
Applications like these across governance also
include smart cities, welfare and healthcare
planning, and economic forecasting.
During this study, it was observed that many
researchers have pointed that caution to be taken for
the use of Al in public policies. Issues like
algorithmic bias, lack of transparency, and possible
unaccountability are some of the concerns
expressed by Kaplan & Haenlein (2019). Thus,
there appears to be a general acceptance of the need
to have ethical guidelines for governing Al.
3. Ethical and Governance Perspectives
Ethical concerns have emerged as a very important
aspect within Al studies. Research work has made it
visible that Al is prone to biases that exist in data
sets and in design, thereby creating a scope for
discrimination. Researchers have thus developed a
"human-in-the-loop" framework to confirm that 1A
helps and does not replace human judgment in
strategic and policy decisions.
Indian Government Al Policy Framework:
Regarding Indias national Al strategy a proactive role
has also been noted. The Government of Indias 2024
approval of the India Al Mission represents a
comprehensive vision for the advancement and
application of Al. The initiatives goals are access to
high-quality data resources and the development of Al
infrastructure resources. In this sense one of the main
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mandates will be the requirement for the creation of

such CoEs in important fields like education

agriculture health and sustainable cities. This will

concentrate on using Al as solution to reduce the gab

between research institutions businesses and the policy

domains.

The establishment of the IndiaAl Safety Institute in

2025 was announced by the government. This will aid

in the development of responsible and moral Al. At

IndiaAl risk assessment is a top priority. This is

particularly valid for high-risk Al. Furthermore

concerns like data security algorithm transparency and

human intervention are highlighted in the governments

current Al regulations and code of ethics. Indias efforts

to strike a balance between social trust and innovation

are consistent with this.

Research Objectives

The objectives of this study are:

1. Examining the role of Al in strategic management
processes.

2. Studying Al Applications in the Formulation of
Public Policies and Governance

3. Evaluating the relevance of new Al policies in
Indian government.

4. ldentifying the ethical and governance hurdles
linked to Al implementation.

5. Offering  recommendations
appropriate incorporation of Al.

Research Methodology:

regarding  the

This study’s methodology is exploratory and
qualitative in nature. The primary source of data for this
study is secondary data. Academic journals textbooks
government documents and publications from
international organizations are all included in this
category. The Conceptual Analysis Method is the
approach that would be used in this study.

Artificial Intelligence in Strategic Management:
Strategic management with artificial intelligence.
Because of its capacity for prediction Al improves
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strategy planning. Al enables organizations to forecast
and evaluate tactics. Al is helpful in product innovation
because it makes it possible to create products and
improve customer experiences quickly. Al capabilities
can be used for risk management to detect early
indicators of business disruption and perform risk
assessments for preventive actions. Al dashboards for
performance analysis make evaluation and control
easier.
Al for Strategic Policy Formulation:
Al will improve well-informed decision-making based
on big data analysis of population trends economic
variables and social outcomes. Al-driven or Al-
influenced governments will boost productivity and
create higher standards of service delivery and
transparency. However, the expectations are high
related to suitable regulation and its strength in this
effective policy implementation.
Ethical, Legal, and Governance Challenges:
Challenges in Ethics Law and Governance. Despite all
of Als benefits, always there will be threat of ethical
challenges surrounding this idea. Biased forecasts
privacy violations and a lack of justification for
forecasts are some of these issues. This is due to the
possibility of becoming unaccountable if one relies on
such systems.

Findings and Discussion:

The existing literature, SM practices, and new Indian

government initiatives in Al policy make for some

interesting findings in terms of what Artificial

Intelligence means to Strategic Management and policy

formulation. These are based on its potential as well as

highlighting its needs in relation to governments,
ethics, and human interference.

1. Al as a Strategic Enabler in Organizational
Decision-Making: The key implication of this
study is that Al has moved from a supporting
analytical tool to becoming a core strategic enabler.
Firms that incorporate Al in their strategic
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management processes show capabilities of
environmental scanning, forecasting, and adaptive
decision-making far better than others. Artificial
intelligence-driven analytics enable a firm to
process complex and unstructured data, which could
include market trends, consumer behavior, and
competitive intelligence, way beyond the capacity
of conventional management systems.

Literature shows that Al enhances strategic agility
by enabling real-time decision-making and
continuous  strategy  refinement,  therefore
supporting the argument that Al strengthens
dynamic capabilities: it allows organizations to
sense opportunities and threats more effectively and
reconfigure resources accordingly. However, the
study also finds that Al-driven strategies will be
more operative when supported by managerial
judgment and strategic leadership, further
reinforcing the concept of human—Al collaboration
rather than automation-led decision replacement.

. Competitive Advantage and Innovation
Outcomes: The other important result is that Al is
a significant driver of sustainable competitive
advantage when aligned with strategy. Companies
adopting Al for product innovation, customer
personalization, and optimizing operations can
better distinguish themselves in a very competitive
environment.  Al-powered innovation  drives
product development cycles faster with improved
services and better customer interactions.
Nevertheless, what the findings also show is that the
competitive advantage arising from Al does not
only lie within technology. This is, organizations
which lack an appropriate data governance
structure, qualified human capital, and alignment
may not benefit much from Al. The adoption of Al,
therefore, needs to be coupled with learning within
organizations.
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3. Al in Strategic Governance and Public Policy:

The policy study concludes that the modernization
of governance and evidence-based policymaking
heavily rely on Al. Al applications have improved
efficiency effectiveness and responsiveness in the
areas of urban planning public service delivery
welfare beneficiary targeting and economic
parameter forecasts. Predictive analytics allows
policymakers to anticipate the effects of their
decisions. Initiatives like the India Al Mission and
the establishment of Al Centers of Excellence in the
nation demonstrate that the Indian government is
taking a sensible approach to implementing Al. The
IndiaAl Safety Institute was founded in recognition
of the difficulties posed by the uncontrolled
application of Al and the necessity of establishing
organizations to guarantee Al safety and ethics.

. Implications for Ethics Law and Governance:

One of the primary conclusions of the
aforementioned study is that the widespread use of
Al technology in strategic management is hampered
by a number of ongoing ethical and governance
concerns. This includes the problem of biases in Al
algorithms the danger of data privacy issues and the
requirement for more openness in Al decision-
making. Al technology in strategic management can
result in bad strategic management choices if it is
biased and opaque. The analysis draws attention to
some intriguing features of the Indian governments
Al governance guidelines which are based on the
moral precepts of justice accountability and human
control. To guarantee that Al-based tactics and
policies align with democratic principles such
guidelines are crucial. It comes to the conclusion
that rather than impeding innovation Al governance
is necessary for sustainable innovation.

. Integration of Strategy, Policy, and Governance

The true strategic value is unlocked when national
policies and organizational governance and
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artificial intelligence strategies align. Additionally,
there is a natural tendency for isolated fragmented
or irregular Al initiatives to fall short of having a
major impact. The findings generally confirm that
Al has enormous potential to enhance strategic
management however the results of Al success are
linked to strategic alignment preparedness and
ethical management.
Conclusion: " In the current context artificial
intelligence is changing the fundamentals of public
policy and strategic management. In this context, the
topic for study in this research paper has been the ever-
increasing application of Artificial Intelligence as a
strategic element to enhance the quality and
effectiveness of policies and the adaptability and
quality of decision-making processes."
The findings indicate that the use of Al for strategic
management creates better forecasting capabilities,
innovation capacity, risk management, as well as
performance management. Al particularly facilitates
better service delivery and informed decision-making
in the public sector through effective governance. The
India Al Mission Centers of Excellence for Al and
Governance Frameworks for Al are some of the ways
that the Indian government is currently concentrating
on Al research. The report does however also draw
attention to the difficulties in putting Al into practice.
The ethical ramifications of bias and the issue of
individual privacy must be taken into account. The
decision-makers choice will be negatively impacted if
automated systems are relied upon exclusively rather
than human input. Rather Al should be seen as an agent
that improves the human brain. One of the papers
conclusions is that responsible integration of Al
technology into strategic management and policy is
necessary for its success. It must place equal emphasis
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on investments in people and governance as well as
technology. It has been advised to work on effective
and agile regulatory frameworks.
In summary, Al is unparalleled in its paradigm shift in
strategic management, as well as in policymaking in
different fields. The application of Al, when integrated
with a focus on ethics, strategic perspective, as well as
robust governance, can represent a powerful agent for
sustainable growth, inclusive governance, and long-
term value addition in various sectors, including but not
limited to, healthcare, financial, agricultural, as well as
environmental sectors, within developing countries,
including Ghana, as well as other developing nations
across the world.
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