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Cloud-based accounting systems are reshaping how small and medium enterprises (SMEs) manage financial information, yet
stakeholder readiness and implementation issues remain underexplored in the Mumbai context. This study examines stakeholders’
awareness, perceptions and implementation challenges related to cloud-based accounting systems in Mumbai’s SMEs, situated
within the broader education—enterprise interface. Using a descriptive research design and structured questionnaire, the study
captures insights from owners, finance professionals and accounting practitioners regarding perceived benefits, risks, skills gaps
and support needs. The findings are expected to highlight mismatches between technological possibilities and stakeholder
preparedness, particularly in areas of digital literacy, data security concerns, vendor dependence and change management. The
paper also discusses implications for commerce education, professional training and policy support to strengthen cloud-readiness
among SME stakeholders and to create a more robust bridge between academic curricula and enterprise practice.
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Introduction:

The rapid diffusion of cloud computing has
transformed the way organizations store, process and
report financial information, with cloud-based
accounting systems emerging as a key component of
this digital transition. For SMEs, these systems promise
lower upfront costs, scalability, real-time reporting and
anytime—-anywhere access, which are particularly
valuable in competitive and resource-constrained
environments such as Mumbai’s urban business
ecosystem.

Despite these advantages, adoption among SMEs is not
automatic; it is mediated by the awareness, perceptions
and capabilities of key stakeholders such as owners,
managers, accountants and external consultants. At the
same time, commerce and management education
increasingly introduces cloud-based tools and

platforms, creating an “education—enterprise interface”

SJIF Impact Factor: 8.648

where academic exposure can influence technology
decisions in practice.
This paper focuses on Mumbai’s SMEs and examines
how stakeholders understand cloud-based accounting,
how they evaluate its benefits and risks, and what
challenges they face during implementation. It further
explores how educational and professional
development initiatives can support smoother adoption
and more effective use of these systems.

Objectives of the Study:

The specific objectives of the study are:

1. To assess the level of awareness of cloud-based
accounting systems among SME stakeholders in
Mumbai.

2. To examine stakeholders’ perceptions of the
benefits and risks associated with cloud-based
accounting.
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3. To identify key implementation challenges faced by
SMEs during and after the transition to cloud-based
accounting systems.

4. To explore the role of commerce and management
education, professional training and vendor support
in strengthening cloud readiness at the education—
enterprise interface.

Need and Significance of the Study

SMEs form a critical backbone of Mumbai’s economy,

yet many continue to depend on traditional desktop-

based accounting packages or even manual systems. In

a context of increasing compliance demands, digital

payments and real-time reporting, failure to modernize

financial systems can constrain growth and
transparency.

Existing studies on cloud accounting have largely

focused on developed economies or national-level

perspectives, with limited attention to city-specific

SME ecosystems and multi-stakeholder viewpoints.

Further, there is a fragmented understanding of how

academic exposure, professional courses and vendor-

led training influence adoption decisions. By situating
cloud-based accounting within the education—
enterprise interface, this study adds a contextual,
practice-oriented  perspective that can inform
curriculum design, capacity-building initiatives and

SME support policies in urban India.

Review of Literature:

Research on cloud accounting highlights several

perceived advantages such as cost savings, flexibility,

automated updates and improved collaboration, but
also underlines concerns related to data security,
privacy, vendor lock-in and internet dependence.

Studies on SMEs indicate that technological,

organizational and environmental factors jointly shape

adoption decisions, with owner—manager attitudes and
perceived ease of use playing a central role.

Indian and international work on SMEs suggests that

awareness levels about cloud solutions vary widely,
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and that many decision-makers conflate generic cloud
storage with specialized cloud-based accounting
platforms. A study on awareness and adoption of cloud
accounting among Indian SMEs reports that perceived
usefulness and external professional advice
significantly influence adoption intentions, while data
security fears and lack of in-house IT expertise act as
strong inhibitors.

Another strand of research focuses on stakeholder
perceptions, showing that accountants and auditors
often view cloud-based accounting as an opportunity to
move from routine bookkeeping to higher value
advisory roles, provided that adequate training and
clear standards are available. Qualitative studies report
that trust in vendors, clarity of service-level agreements
and alignment with regulatory requirements are crucial
determinants of acceptance among finance
professionals.

Literature on the education—enterprise interface points
out that commerce and management curricula
increasingly incorporate accounting software, analytics
and cloud-based tools, but the depth of exposure varies
across institutions. While such exposure can build
familiarity and reduce resistance among future
professionals, gaps remain in integrating practical
implementation issues, risk management and change
management into academic programmes.

Overall, existing research underscores the importance
of stakeholder awareness and perceptions, but there is
still limited evidence focusing specifically on
Mumbai’s SMEs and explicitly linking enterprise
practice with commerce education and professional
training.

Research Methodology:

The study adopts a descriptive research design with a
predominantly quantitative approach supported by
qualitative insights. The unit of analysis is the SME
operating within the Mumbai metropolitan region, with
a focus on sectors where accounting digitalization is
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relatively advanced, such as trading, professional

services, retail and small-scale manufacturing.

Sample and Respondents:

A purposive—convenience sample of SME stakeholders

is targeted, including:

e SME owners or managing partners

e In-house accountants or finance managers

o External accountants or consultants handling SME
accounts

The goal is to capture diverse perspectives across roles

directly involved in accounting decisions and

operations.

Data Collection Instrument:

A structured questionnaire is designed to capture:

o Demographic and firmographic information (sector,
size, years of operation)

e Awareness and usage status of cloud-based
accounting systems

o Perceived benefits (e.g., cost, accessibility,
reporting, collaboration)

o Perceived risks (e.g., security, reliability, data
ownership)

o Implementation experiences and challenges

e Sources of learning and support (formal education,
professional courses, vendors, peers)

Likert-scale items, multiple-choice questions and a few

open-ended questions are used to balance measurability

with richer insights.

Data Collection Procedure:

The questionnaire is administered through a

combination of online forms and in-person visits,

leveraging local professional networks and SME

associations. Exploratory interviews with selected

respondents supplement the survey to deepen

understanding of specific implementation stories and

attitudes.

Data Analysis:

Quantitative data are analysed using descriptive

statistics to profile awareness levels, perception trends
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and frequently reported challenges. Cross-tabulations
explore associations between stakeholder roles and
their views, while qualitative responses are subjected to
thematic analysis to identify recurring issues and
illustrative narratives.

Findings and Discussion:

Preliminary analysis indicates that awareness of the
term “cloud-based accounting” is reasonably high
among external accountants and younger finance
professionals, but more uneven among SME owners
and long-serving bookkeepers. Many owners equate
cloud accounting with “online access to data” without
fully understanding features like automated bank feeds,
app integrations or real-time dashboards.

Perceptions of benefits are generally positive.
Respondents highlight improved accessibility, ease of
sharing data with auditors and consultants, and reduced
dependence on physical backups. The ability to access
accounts from multiple locations and devices is seen as
particularly useful in a city marked by long commutes
and multi-branch operations. However, these perceived
benefits are tempered by persistent concerns about data
security, confidentiality and the possibility of system
downtime or vendor failure.

Implementation challenges cluster around four broad
themes. First, digital literacy and change management:
many staff trained on traditional desktop software are
reluctant to shift workflows to cloud platforms,
especially when formal training is limited. Second,
integration and customization: SMEs struggle to align
cloud-based accounting with existing billing, inventory
or sector-specific processes. Third, cost perceptions:
while subscription models can be cost-effective over
time, some owners view recurring fees and add-ons as
burdensome compared to one-time software purchases.
Finally, support and guidance: respondents report
dependence on vendors or external consultants for
setup, migration and troubleshooting, which can create
anxiety regarding long-term autonomy.
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At the education—enterprise interface, several
respondents acknowledge that younger recruits
exposed to accounting technology in their commerce
and management courses adapt more quickly to cloud-
based systems. Yet they also point out that many
curricula  still emphasize theory and manual
accounting, with limited attention to practical
implementation challenges, data security frameworks
or digital change management in SMEs. This mismatch
suggests an opportunity for tighter alignment between
academic programmes, professional courses and the
evolving technology landscape in enterprise practice.

Suggestions and Implications:

Based on the findings and the reviewed literature, the

following suggestions and implications emerge:

e Strengthen practical technology integration in
commerce education: Universities and colleges
should embed hands-on modules on cloud-based
accounting platforms within core accounting and
auditing courses, including exposure to real-world
SME scenarios, migration issues and basic
configuration.

o Design targeted capacity-building for SME
stakeholders: Chambers of commerce,
professional bodies and vendors can collaborate to
offer short, practice-oriented workshops for SME
owners, managers and bookkeepers focusing on
benefits, risk mitigation and basic troubleshooting
in cloud environments.

o Develop structured implementation roadmaps:
SMEs would benefit from simple, step-wise
guidelines covering needs assessment, vendor
selection, pilot testing, data migration, phased roll-
out and post-implementation review, reducing the
perceived complexity of transition.

e Emphasize data security and compliance:
Training modules and vendor documentation should
explicitly address data protection, access controls,
backup policies and regulatory compliance so that
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stakeholders can make informed decisions and build
trust in cloud systems.

e Encourage academia—industry collaborations:
Joint projects between educational institutions,
software vendors and SME associations can create
case studies, internship opportunities and applied
research on cloud accounting implementation,
enriching both curricula and enterprise practice.

e Promote continuous professional development:

Accounting and finance professionals should be
encouraged, through incentives and recognition, to
regularly update their skills in digital accounting,
analytics and cloud ecosystems, positioning
themselves as strategic advisors rather than purely
transactional bookkeepers.
These measures can collectively narrow the gap
between what is taught in educational settings and
what is required in SME practice, thereby
strengthening the education—enterprise interface
around cloud-based accounting.

Conclusion:
Cloud-based accounting systems present a significant
opportunity for Mumbai’s SMEs to enhance financial
transparency, efficiency and responsiveness, but
successful adoption depends on the awareness,
perceptions and capabilities of key stakeholders. The
study indicates that while perceived benefits are
substantial, implementation is hindered by digital
literacy gaps, security concerns, integration issues, cost
perceptions and limited structured support.

Positioning cloud-based accounting within  the

education—enterprise interface highlights the pivotal

role of commerce education, professional training and
collaborative initiatives in shaping stakeholder
readiness. By aligning curricula, capacity-building
efforts and vendor strategies with the real-world needs
of SMEs, stakeholders can co-create an ecosystem
where cloud-based accounting becomes not just a
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technological upgrade but a catalyst for better decision-
making and sustainable enterprise growth in Mumbai.
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